
FOLK ARTS-CULTURAL TREASURES CHARTER SCHOOL 
BOARD OF TRUSTEES MEETING 

1023 Callowhill Street, Philadelphia, PA  19123 
Wednesday, October 17, 2018, 6:30 p.m. 

 
MINUTES 

 
Present: Martin Chan, Heather Davis-Jones, Simon Liu, Tim Matheney, Ed Nakawatase, 
Neeta Patel, Rebecca Rathje, Amanda Thai 
Staff Present: David Brown, Ellen Somekawa 
Public Present: Judy Huynh, Nanme Zheng 
 
 
I.   Call to Order:       Neeta Patel 
 
II.  Executive Director’s Report     Ellen Somekawa 
 
III.  Approval of the Minutes 

 
1. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural Treasures 
Charter School approves the Board of Trustees Meeting Minutes of September 19, 
2018. 
 

Moved: Heather Davis-Jones 
Seconded: Amanda Thai 
Voted Yes: Martin Chan, Heather Davis-Jones, Simon Liu, Tim Matheney, Ed 
Nakawatase, Neeta Patel, Rebecca Rathje, Amanda Thai 
 

 
IV.  Finance Report        

• Presentation of the September financial statements David Brown 

• Comments from the Finance Committee   Martin Chan 
 

o There has been a change in how salaries and benefits are accrued for 
10 month employees. Now we are accruing their summer salaries 
each month rather than waiting until June. 
 

DISCUSSION: 
o Activities Fee:  

▪ Has there been any negative feedback about the activities fee? 
▪ We could set an explicit maximum per family. 
▪ We could note: for families who are able to pay more to cover 

for families who can’t afford it 
o Question about whether we could make more interest on our reserves. 

▪ Do we feel like we are in a position to tie up funds in a CD or 
other account that would limit our liquidity? 



▪ We don’t quite have three months of expenses in our reserves, 
so we may not want to invest quite yet. 

▪ One suggestion from the Finance Committee was to get a Line 
of Credit if we decide to invest. 

▪ We are in a period of unknowns now. It might not be the right 
time to tie up funds. 

▪ Interest on 12month CDs is significantly higher than what we 
are getting; investing $150,000 would bring in.  

▪ Interest rates are rising now, so it might not be a good idea to 
lock into a CD for as long as a year. 

▪ Finance Committee is investigating some options and will 
model some alternatives for the Board. 

 
2. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural Treasures 
Charter School approves the financial statements of September 30, 2018. 
 

Moved: Heather Davis-Jones 
Seconded: Amanda Thai 
Voted Yes: Martin Chan, Heather Davis-Jones, Simon Liu, Tim Matheney, Ed 
Nakawatase, Neeta Patel, Rebecca Rathje, Amanda Thai 

 

• Status of the Audit      David Brown 
o Received the first draft of the audit. It closely aligned to our internal 

books. 
o New rules on PSERS have expanded the PSERS section 

 

• Establishing the Audit Committee    Neeta Patel 
Would be good to have the Audit Committee meet with the auditor and be 
ready for the Board to approve the audit at our November Board Meeting 

o Finance Director will facilitate the meeting of the Audit Committee 
with our auditor: Martin Chan, Suzanne Lewis, Tim Matheney. 

 
V.  Development Committee 

5K Report       Rebecca Rathje 
 

• Successful fundraiser and friend raiser. Event expenses are low and 
remain low even as the size of the event grows. 

• Need to find new sponsors, or find ways to maintain the level of 
sponsorship 

• Need to ask for sponsorships earlier. Many companies have decided on 
their allocations by December/January for the next year. 

o Set a goal, for example, to get ten corporate asks by December 

• We need a cultivation plan and clarity on whose responsibility it is.  

• Development Committee may develop a calendar of donor 
communications (asks, thanks, updates, events), varying the people who 
are reaching out (students, Board members, staff, etc). 

 



VI.  Human Resources Policies     Ellen Somekawa 
The Board’s Policy Committee met and recommends two changes to our personnel 
policies: 
 
Domestic Partnership: 
Our previous policy on domestic partnership required that “the employee must 
establish the existence of the domestic partnership pursuant to the requirements 
dictated by the health insurer.” This policy worked when our health insurer was 
Aetna, which has a process for establishing domestic partnership. Our current 
insurer, IBX, does not have a process and instead leaves it to the employer to 
define the process. Our recommendation is to use the template that Aetna uses to 
establish domestic partnership. 
 

Domestic Partners Health Benefits Policy: 

The health benefits package offered to FACTS employees and employees’ 
spouses and dependents will also be made available to employees’ domestic 
partners. To qualify for health benefits coverage under this domestic 
partnership policy, the employee must establish the existence of the domestic 
partnership [ADD: through the completion of the Declaration of Domestic 
Partnership [attached]]. 

 

3. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural Treasures 
Charter School approves revising the personnel policy on Domestic Partnership. 
 

Moved: Ed Nakawatase 
Seconded: Tim Matheney 
Voted Yes: Martin Chan, Heather Davis-Jones, Simon Liu, Tim Matheney, Ed 
Nakawatase, Neeta Patel, Rebecca Rathje, Amanda Thai 

 

Paid Holidays 
Some employees have asked FACTS to revisit our policy on paid holidays. The 
Policy Committee recommends the following change to our policy on paid holidays: 
 
About Holidays 
[DELETE: You may take time off to observe your religious holidays. If available, a 
full day of unused vacation or personal leave may be used for this purpose; 
otherwise you won’t be paid for this time off. Please schedule the time off in 
advance with the principal/ED and complete the appropriate leave form.  All national 
holidays are scheduled on the day designated by common business practice.] 
 
You are not eligible to receive holiday pay when you are on an unpaid leave of 
absence.   
 
If you are a part-time employee, holiday pay is only issued if the holiday falls on 
your regularly scheduled work day. 
 



[ADD: Request for Religious Accommodation: Holiday Leave  
A reasonable religious accommodation is a change in the work calendar that 
enables an employee to participate in their religious or cultural practices or beliefs 
without undue hardship on the conduct of FACTS's school operation, and that 
complies with the school's commitment to diversity and inclusiveness. In this spirit, 
employees may request up to two additional Personal Days if their significant 
religious/cultural holidays do not fall within the FACTS calendar of school-
recognized holidays.] 
 
4. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural Treasures 
Charter School approves revising the personnel policy on paid holidays, pending 
the review of counsel. 
 

Moved: Amanda Thai 
Seconded: Heather Davis-Jones 
Voted Yes: Martin Chan, Heather Davis-Jones, Simon Liu, Tim Matheney, Ed 
Nakawatase, Neeta Patel, Rebecca Rathje, Amanda Thai 
 

VI. Executive Session 

• To consider the purchase or lease of real property up to the time an option to 
purchase or lease the real property is obtained 

 
VII. Return to Public Session 
   
VIII.  Action Items 

 
12. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural 
Treasures Charter School approves the staff contracts for: 
 

Lydia Browne  Long Term Substitute SPED Para  $20/hour 
Catherine Pickering LT Substitute ELD Assistant  $25/hour 

 
Moved: Heather Davis-Jones 
Seconded: Amanda Thai 
Voted Yes: Martin Chan, Heather Davis-Jones, Simon Liu, Tim Matheney, Ed 
Nakawatase, Neeta Patel, Rebecca Rathje, Amanda Thai 

 
IX. Adjournment 
 

Motion to Adjourn: Heather Davis-Jones 
Seconded: Amanda Thai 
Voted Yes: Martin Chan, Heather Davis-Jones, Simon Liu, Tim Matheney, Ed 
Nakawatase, Neeta Patel, Rebecca Rathje, Amanda Thai 

 


