
FOLK ARTS-CULTURAL TREASURES CHARTER SCHOOL 
BOARD OF TRUSTEES MEETING 

1023 Callowhill Street, Philadelphia, PA  19123 
Wednesday, December 19, 2018, 6:30 p.m. 

 
 
 

Minutes 
 

Present: Martin Chan, Simon Liu, Tim Matheney, Selina Morales, Ed Nakawatase, Neeta 
Patel, Rebecca Rathje, Amanda Thai 
Staff Present: David Brown, Pheng Lim, Ellen Somekawa 
Public Present: Nanme Zheng 
 
I.   Call to Order:       Selina Morales 
  
II.   Principal’s Report       Pheng Lim 
  Executive Director’s Report     Ellen Somekawa 
 
III.  Approval of the Minutes 

 
1. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural Treasures 
Charter School approves the Board of Trustees Meeting Minutes of November 14, 
2018. 
 

Moved Amanda Thai 
Seconded: Martin Chan 
Voted Yes: Martin Chan, Simon Liu, Tim Matheney, Selina Morales, Ed 
Nakawatase, Neeta Patel, Rebecca Rathje, Amanda Thai 

 
IV.  Finance Report        

• Presentation of the November financial statements David Brown 
 

Discussion: 

• Talk to one more expert about realistic ways to minimize our risk of bank 
accounts over the FDIC insured limits 

• A recession is coming 
 

2. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural Treasures 
Charter School approves the financial statements of November 30, 2018. 
 

Moved: Ed Nakawatase 
Seconded: Amanda Thai 
Voted Yes: Martin Chan, Simon Liu, Tim Matheney, Selina Morales, Ed 
Nakawatase, Neeta Patel, Rebecca Rathje, Amanda Thai 

 
V.  Audit Committee 



Report        Martin Chan 
 
Audit Committee (Selina, Tim, Martin) met with the auditor. Reviewed the 
financial highlights. Second year of a substantial surplus and our expectation is 
that we will have a surplus this year. Auditor noted that FACTS should look at 
capital: furniture and equipment list and write off equipment and furniture that is 
obsolete. It was a clean audit.  
 

3. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural Treasures 
Charter School approves the Audited Financial Statements of 2017. 
 

Moved: Tim Matheney 
Seconded: Simon Liu 
Voted Yes: Martin Chan, Simon Liu, Tim Matheney, Selina Morales, Ed 
Nakawatase, Neeta Patel, Rebecca Rathje, Amanda Thai 

 
VI. Other Committees        

Development Committee      Rebecca Rathje 
 
Donor Appreciation and Donor Cultivation: Development Committee met and 
discussed board involvement in donor appreciation and donor cultivation. 
Discussed donor expectations, for example, a thank you from a Board 
member or high-level administrator. At one school, there is a Thank You 
Night that Cozen O’Connor staff enjoy going to and can see student work 
and the work that the donation is supporting. See student work and hear from 
students talk about their school. Another favorite thank you is an embedded 
video inside a thank you. Something that showcases our school. [Tim knows 
a video editor] 
 
Between the FACTS 5K and the Annual Appeal, is there another touchpoint 
with donors that we could do and that Board members could host. A 
breakfast or lunch. Try to make it interactive. 
 

o Losang Residency 
o 7th Grade Projects 

 
Also the need for an entry point. A donor engagement event. 
 
It can be challenging to ask people to make a time commitment outside of 
the work day unless it is part of a corporate commitment.  

o But we could still extend the invitation 
o It’s a gesture, whether or not people want to come 

 
Giving Tuesday: Tried but didn’t succeed in getting the Facebook match. 
Raised over $1300. 
 
Importance of Fundraising as a way to gain unrestricted funds. Government 
funding is highly restricted. Gaining unrestricted funding is highly valuable.  



o Focus on Kindergarten parents to build a culture of philanthropy when 
families enter. At K orientation, set the expectation that we are having 
a fundraiser in the fall and again in the spring. Get a conversation 
going. Send home a letter with Kindergartners: Welcome to our school 
and introduction to fundraising. Build expectation of giving to the 
school. Moving from tuition of childcare to a free public school. Try to 
emphasize monthly recurring donations.  

▪ Will new parents need a year or so to get to love FACTS? 
▪ Many Kindergarten parents are parents of siblings. 
▪ Kindergarten parents are in a group with other parents and the 

orientation is time to learn about joining the community.  
▪ Could it be part of other Family Nights? 
▪ How to engage other grades.  
▪ Presentation by a Board member at Orientation.  

o FACTS is turning 15 in 2020 
▪ Can we activate alumni as resources? First cohorts are already 

out working. 
▪ A pizza party at FACTS 
▪ Pay someone to do alumni outreach 

• Need the outreach but also data entry and management 
▪ Connect with other alum and old teachers 
▪ Introduce the idea of giving 
▪ Will people give more to their high school and college or 

elementary school? Or to whomever asks? 
▪ Connect alumni to the programmatic aspects of the school: 

talking about careers or college 
 
 
 
Nominations Committee     Selina Morales 
 
Building the Board: Soliciting ideas about where we need to grow. Have built 
up the school through the Strategic Planning Process and making our way 
through difficult financial times. And now face exciting prospects of growth. 
What kind of person do see seek as future Board members? 
 
Looking for other Board members to join the Nominations Committee  
 
DISCUSSION: 

• Corporate background who can help with sponsorships and donations 

• Alumni who are successful  

• Need to bring in larger donations. Do we need Board members who 
are used to dealing with larger amounts of money 

• Newer immigrant communities who represent rising demographic 
trends in the City 

• What is the optimal size of the Board? Large enough so that there are 
enough members to serve on all of our committees. 



o Cap is 15, but that doesn’t mean that it is the optimal number 
o Not everyone who joins a committee needs to join the Board 

• This is a values-driven organization. In times of change and growth 
that can be a stressor. We need to protect the mission of the school  

• We need more expertise in fundraising and school fundraising and 
how to launch a capital campaign 

       
VII. Board Commitments for 2019-20    Selina Morales 
 

Review of Board Terms.  
Circulation of Board Commitment Forms.  
Discussion of Board Nomination and Commitment Process. 

 
VIII. Executive Session 

• To consider the purchase or lease of real property up to the time an option to 
purchase or lease the real property is obtained 

 
IX. Return to Public Session 
   
X.  Action Items 
 

 
4.  BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural Treasures 
Charter School approves contracting with Vanguard School, an Approved Private 
School, for the provision of educational services for the remainder of the 2018-19 
school in an amount not to exceed $55,000. 
 

Moved: Ed Nakawatase 
Seconded: Amanda Thai 
Voted Yes: Martin Chan, Simon Liu, Tim Matheney, Selina Morales, Ed 
Nakawatase, Neeta Patel, Rebecca Rathje, Amanda Thai 
 

5. BE IT RESOLVED that the Board of Trustees of the Folk Arts-Cultural Treasures 
Charter School approves the hiring of: 
 
Javitta Brockington, full time temporary Classroom Assistant, annual salary of 
$30,000 pro-rated 
 
Sokha Chheng, full time temporary SPED ParaEducator, annual salary of $30,000 
pro-rated 
 
Heather Green, per diem substitute certified teacher, $20/hour 
 
Caleb Shapiro, per diem substitute non-certified teacher, $16.25/hour 
 
Jian Tan, part time food services assistant, $12/hour  
 



Moved: Amanda Thai 
Seconded: Rebecca Rathje 
Voted Yes: Martin Chan, Simon Liu, Tim Matheney, Selina Morales, Ed 
Nakawatase, Neeta Patel, Rebecca Rathje, Amanda Thai 
 
 

XI. Executive Session 

• To discuss personnel matters 
 

XII. Return to Public Session 
 

 
XIII. Adjournment 
 
 
 


